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Disclaimer

This webinar by ENoLL is licensed under a Creative Commons Attribution-
NonCommercial-NoDerivatives 4.0 International License.

To view a copy of this license, visit http://creativecommons.org/licenses/by-
nc-nd/4.0/.
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Some Readings…
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Why do I need a Business Model

• Growth

• Sustainability

• Impact

• Repeteable

• Reusable
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How does BM is connected with my 

LLab?

Organisation, Management and Governance

Openess 

Open innovation process

Effective communication

Resources (infrastructures, staff, FabLabs..)

Users & Reality (User engagement, user-driven methods & Tools)

Following Up Business Model & Strategic Plan
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Strength and maturity of multi-stakeholder partnership (quadruple 

helix)

Respect Author's right

Resources used and required (infrastructures, staff)

User engagement

Co-created values

SWOT

How does BM is connected with my 

LLab? (cont.)
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A business model describes the rationale of how an 
organization  creates, delivers,  and captures value ( Ö st e r wa l d e r  

a n d  P i g n e u r )

A business model shows the logic of how a company 
intends to make money
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• Centered on 

entrepreneur

• Taking into account 

STARTUP uncertainty 

• Centered in 

problem/challenge and 

solution
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WHEN SOCIAL IMPACT IS RELEVANT
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LivingLab Business Model CANVAS 

(LIAISON)
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Some Real Examples…
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Connect with us

Twitter

ujilab_espaitec

LinkedIn

jabertolin
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Mailing Address

Edificio ESPAITEC1, Avda Sos Baynat, 12071,

Castellon

Email Address

ujilab@espaitec.uji.es

Phone Number: 34964387390
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Isabelle Couture isabelle.couture@enoll.org

Thank You!
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