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A Business Model, what does it suggestto "
you?
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Some Readings...

Long Range Planning 47 (2014) 379-389

Contents lists available at ScienceDirect x LRP

Long Range Planning

journal homepage: http://www.elsevier.com/locate/lrp —

Business Model: What It Is and What It Is Not @CmMark

Carlos M. DaSilva, Peter Trkman

The term “business model” has been misinterpreted and misused over the years, and has consequently been inadequately understood and

applied by both practitioners and scholars. It has been frequently confused with other popular terms in the management literature such

as strategy, business concept, revenue model, economic model, or even business process modeling.

This paper aims to contribute to the clarification of the meaning and use of the business model image, as well as to theorize on its logical

underpinnings that we find rooted in the resource-based view and in the transaction cost economics. This paper identifies new avenues

for further research, such as the investigation of path dependency in a business model and the meaning of business model innovation.
© 2013 Elsevier Ltd. All rights reserved.

“While the term ‘business model’ has gained widespread use in the practice community, the academic literature on this topic
is fragmented and confounded by inconsistent definitions and construct boundaries” (George and Bock, 2011, p. 83).
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Why do | need a Business Model Ready

 Growth

« Sustainability
« Impact

« Repeteable

« Reusable
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How does BM is connected with my Ready

LLab?

Organisation, Management and Governance

Openess

Open innovation process

Effective communication

Resources (infrastructures, staff, FablLabs..)

Users & Reality (User engagement, user-driven methods & Tools)

Following Up Business Model & Strategic Plan
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I_How does BM is connected with my Ready

LLab? (cont.)

Strength and maturity of multi-stakeholder partnership (quadruple
helix)

Respect Author's right

Resources used and required (infrastructures, staff)

User engagement

Co-created values

SWOT
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\Which CANVAS do you know? ® e ALL

@ Business Canvas Osterwalder
) Lean Canvas Ash Maurya
® Social Lean Canvas Yeoman/Moskowitz

None of them
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A business model describes the rationale of how an ALL°::".:

organization creates, delivers, and captures value (osterwalder Ready

and Pigneur)

A business model shows the logic of how a company
intends to make money
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Key Activitiesf| \/5|ue

Propositions

Revenue
Streams

Cost
Structure

Adapted from ‘Business Model Generation’, Alexander Osterwalder, Wiley 2012.
www.businessmodelgeneration.com
Licensed under a Creative Commons Attribution-ShareAlike 3.0 Unported License.
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CLIENT SEGMENTS
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CHANNEL
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CUSTOMER RELATIONSHIP
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REVENUE STREAM
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KEY RESOURCES
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COSTS STRUCTURE
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Canvani‘Zer

Brainstorm better concepts. Together with your team

Lean Canvas - Paisatge

(juan.bertolin@espaitec.uji.es)

Problem [] Insert

Share Canvas
Canvas History
Canvas Settings

Solution [] Insert

Unique Value Proposition [] Insert ! Unfair Advantage [] Insert i Customer Segments [] Insert

S Canvanjizer

Brainstorm better concepts. Together with your team

The Business Model Canvas - e
Cost Structure [] Insert Che=ah Ko (5D :f:::_ ;.i‘ Vlue Propositions 1) ::,:T::-hu(z Customer Scgmenes B
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Brainstorming Space ] Insert Brainstorm Mode E— _’J E— 7’4‘
s 008860
Sthructure your ideas on a canvas

Lean Canvas is an adaptation of the Business Model Canvas made by A

it's free and easy

Q

Develop four ideas

Post your ideas on a business model
canvas or a customer service
journey canvas.

()
Brainstorm fo

Share your secret canvas url with
your team easily.

All changes are synced for all users

Move notes, finetune ideas and with the same canvas opened.

create variations.

s
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b&ﬁw your .Shaﬁew |

Choose from many pre-structured
canvas templates.

|

Clone canvases and iterate
dynamically. Post read-only for
public feedback on blogs.
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Problem Solution Unique] Value |Unfair Customer o
: Proposition |Advantage Segments o/ e
9, ! Top 3 problems | Top 3 features . A
b ' Single, clear, Can’t be easily Target customers ..:‘. ’:...
AS“ Ma“rva 4. 4 compelling copied or bought ALL *7e"s o7
- messagée that Re a dy
Running/Lean gt g
j are different and
Key Metrics |worth buying Channels
]
Key activities you - Path to
measure ' customers
:
¥
]
]

Cost Structure Revenue Streams
Revenue Model

Life Time Value
Revenue

Gross Margin

Customer Acquisition Costs
Distribution Costs

Hosting

People, etc.

« Centered on
entrepreneur

« Taking into account
STARTUP uncertainty

« Centeredin
problem/challenge and
solution
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PRODUCT : MARKET

Lean Canvas is adapted from The Business Model Canvas (hitp.//www businessmodeigeneration.com) and is licensed under the
Creative Commons Attribution-Share Alike 3.0 Un-ported License
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Social Lean Canvas

Yeoman / Moskovitz

Purpose

Customer

Problem
Segments

Solution : Unique Unfair
‘ Value Advantage

Proposition

Key Metrics Channels Early Adopters

Existing Alternatives

Revenue

Cost Structure

socialleancanvas.com

WHEN SOCIAL IMPACT IS RELEVANT

ENoLL, 2023. Licensed under CC BY-NC-ND 4.0



https://creativecommons.org/licenses/by-nc-nd/4.0/

n n | ] [ ]
[ ]
[
.
ALL:.: ...
. [ ] . .
[ ]
PROBLEM KEY ACTIVITIES VALUE PROPOSITION USER SEGMENTS CUSTOMER
SEGMENTS
KEY
SOLUTIONS
KEY RESOURCES USER ENGAGEMENT STAKEHOLDERS
KEY METRICS
IMPACT
COST STRUCTURE REVENUE STREAM

LivingLab Business Model Canvas by Juan A. Bertolin , 2018
is licensed under a Creative Commons Attribution-NonCommercial-ShareAlike 4.0 International License. @ @@@
Based on a work at https://leanstack.com, https://strategyzer.com, https://socialleancanvas.com. —
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PROBLEM

1). Farmers 2) Negative
dlsfon(en( Environmental
(low incomes, Impact of agri-
working food system
conditions)
S ————

Collect problems
of the current

KEY ACTIVITIES

contribute to
new resaerch

system through Y
y:lorkshopsg projects trough
surveys, visits to the collected
farmers.... issues

Demo farms with organic / regenerative
agriculture to the spread use of
techniques across farmer community
and raise citizens awareness of
sustainable production Issues by
allowing them to visit demos farms

——

VALUE PROPOSITION

Fair and

USER SEGMENTS

CUSTOMER SEGMENTS

Food-tasting
trucks to promote
consumpiton of
local &
sustainable food

pilot education

sustainable
food - made
ip Flanders

Public Food Shops
Farmers Teachers and Restaurants
canteens supermarkets
Students
Extension e
Jlients of
services ee Cltlzens restaurants
S and
nie supermarkets
—_—

KEY STAKEHOLDERS

ENoLL, 2023. Licensed under CC BY-NC-ND 4.0

SOLUTIONS pilot menu projects to
. reconnect farmers
WIth Iocal and citizens or to
restaurants e el w Transport
or canteens Local Companies
government & Retail
KEY RESOURCES USER ENGAGEMENT services
number of
: (internal/external)
(:S:Dnm Logistic knowledge Co- Activities at
ain to increase inkind
e ol i e the marker contrbusions from EU Shitig ecsitsthe Surveys creation Canteeviesta Farmers
for farmers & to different local university and S — cmmrl"it:d 5 trants (Menu Citizens Associations /
improve wellbeing customer dobee METRICS workshops with farmers) Associations Cooperative (not
segments, identify bzt f un d S — A directly engaged
— this segments premises, etc.) Number of Farmers S in the activities)
R : Resources Number  sqrmeter of
Promote the use of ——— AVEragE consumption Cultlvated
sustainable agri — food shops income (agricultural Of de mo < — —
wﬁ;zgr and canteens _ Satisfaction inputs, fertilizers land in coctal actvit Demo
Involved and water, etc) oclal activities
e egathe Contacts Rate farms demo farms Food Corntion P
i among the tastin building i
full value IMPACT g events) visits
reconnect chain Creating more value (income, Reduced
farmers and —_— wellbeing) for farmers while """"“""‘7"""
licviraki ; S : footprint of agri-
P°} 'CY"“E_ ers improving the soslal food production
in re_l-llfe share knowdedge awareness on sustainable (increased
settings ;z:::::ﬂ:i Expertise & food biodiversity)
—— talking about agro- knowledge —————————— o
ecology to all actors =
share new in sights of the living lab on the agri- create added value for the Create resilient
about soll oty rough proessonst
in favor food sector s o Ly s local value
of agro-ecology to ey preve chains to share
conservative S— loneiness and
researchers and pourisaten, healthy and
policy makers sustinable food
- I
—_—
{oaR cost loan costs Equipment Tr avel Fees from Public Private inflow of cash from pilot
farmers (their coordinators (e.g. Overhead Communication organized funding funding from Sponsors & activities (food trucks,
time is very and foodtrack, COStS costs Expenses worksl"\c?p | | EU partners crowdfunding menus in restaurants
precious) researchers sensors) and training (local, EU) (companies) and canteens)

S ——
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LivingLab Business Model Canvas (LIAISON) :

Livinglab to foster the participation of citizens in their cities:

PROBLEM KEY ACTIVITIES VALUE PROPOSITION USER SEGMENTS CUSTOMER
- ' 1. Municipality SEGMENTS
Cities are designed | 3 gyn cocreation Uncover the value of citizen (urban .
for citizens but are workahons ; = : planners) Citizens of all
diie suithanit theft _ p involvement in city design <
o 2. Pilot projects & 2. Citizens ages
involvement/voice itarate as
A et (Saving on consultant fees, future
renovation costs, etc)
SOLUTIONS KEY
KEY RESOURCES USER ENGAGEMENT STAKEHOLDERS
Use living lab to 1. Livinglab KEY METRICS 1. Co creation
reflect the staff Citizen Happiness WOTkS_hOPSf& Municipality
benefits of a ) 5G Impact on Wellness Interviews Or open (urban
human-centric - " eneded quesitons planners)
approach to urban networ - . y 3. Digital Survey for Citizens
IMPA
planning Citizen Happiness Achle‘ved. cT dlised snedad Startuis
2. Attract more expats to live in X questions
versus elsewhere
COST STRUCTURE REVENUE STREAM
2 staff, marketing expenses, maintenance on Cost to be covered by service charge to corporates for
infrastructure using living lab to pilot smartcity technologies

Juan A. Bertolin, 2018

€’livinglab sz
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LivingLab Business Model Canvas

Livinglab related to design a mechanism to créate new Jobs for the Future

(LIAISON)

PROBLEM
The gap between
education and
the needs of
felxible and
resilient future
Job professionals

SOLUTIONS

Provide flexible
and tailormade
education with
co-creation
with all
stakeholders

COST STRUCTURE

Co-financing (monetairy, in kind and human capital)

KEY ACTIVITIES
Research
Meetings
Development of co-
created education
Development of tools
Testing, reframing

KEY RESOURCES
Education on the

job

Trainees

Human capital
Knowledge
Financial impulses
(RIF, CO-financing)

VALUE PROPOSITION

Sound HR-policy,

Flexibilty and future resilient employees
Cost-reduction

Return on investment

Better well-being for personel,

Increased regional appeal (for compagny
and inhabitants)

USER SEGMENTS

Academia en other
vocational education,
Government (local,
regional)
Compagnies
Unemployed and
employees

CUSTOMER

SEGMENTS
NSE and Industry,
Municipalities and Regioral goverment,
Job centres,
Employment agencys,
Health institutes (non-prgfit organizations

KEY METRICS
Decrease in costs,

Well-being in the region
Data-base of compatible employees

Well-being
Positive businessclimate
Regional economical growth

IMPACT

REVENUE STREAM

To be defined (data structure, facilitation) with all

stakeholders

USER ENGAGEMENT
Meetings

Research
Co-creation

Testing

Feedback and
feedforward

Circulair financial revenu stream

KEY
STAKEHOLDERS
Regional vocational education,
Regional goverment
Job centres,
NSE or industry
Employees and unemployed

Experimental

E'Iivinglab Juan A. Bertolin, 2018

Innovation
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LivingLab Business Model Canvas (LIAISON)

Livinglab related to Care

PROBLEM KEY ACTIVITIES
Verify products Workhops, in
and solutions so house testing
that they can be with users,
buses in testing at
healthcare partners, real

_life testing

SOLUTIONS

: KEY RESOURCES
Provide tests: Project
Consept testing, managers,

Market fit,

Real life testing,
Health dataand
interopability
testing

nurse, labs,
network, user
panel

VALUE PROPOSITION

Help Startups and SMEs that need help
with testing during their innovation
prosess to develop Smart health Care
solutions and services.

- User panel

- Co creation tools and labs

- Knowledge and nettwork

KEY METRICS
50 compagnies using our lab,

User panel 100 elderly + health workers

Testing with users to

X IMPACT
reduce cost and risk ——

USER SEGMENTS CUSTOMER
Elderly 65+ SEGMENTS
and their Start ups
famlilies, SMEs
health care
workers

KEY
USER ENGAGEMENT STAKEHOLDERS
User panel, Minicipality,
Wor.kshops, innovation
Testing at eco-system,
their homes, Hospitals,
Simulation in Universities

lab

COST STRUCTURE

Emploees, software, hardware, travel, networking,

build and follow up user panel

REVENUE STREAM

projects etc

Selling tests, workshops,

€’livinglab

Experimeontal
Innovation

Juan A. Bertolin, 2018
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PROBLEM KEY ACTIVITIES VALUE PROPOSITION USER SEGMENTS CUSTOMER SEGMENTS
Oh‘t;eeme Prototype e Public "o
. evolution and test Young adults . s-ecto.r R
Professions are R new job OCE Unemployed withouu‘:)h (;a—zs institutions
q . . citizens of oo e -
becoming Provide physical e s ] I—
outdated : Focus groups Include and digital space arket — Corane
o deﬁnel new newjuhs i Education)
consequently e education for social ate —
Geneva . N
people stay catalogues cohesion and CSR . Hospice B .
ijlESS roiect-based Nestle général Associations sector SMEs
Cocreate = iti
Create Y corarica proj : entities -
| ————— andites and get ar'f"&s
curriculum feedback : T
specific project (Nestlé)
DCs Social
SO LUTIONS Share experiences Social . KEY STAKEH OLDERS
(projects, Cohesi services
researches) = ohesion
genera\ key DEPEI’tITIE!"It users
(Specific wording) e TS
inventing new KFY RESOURCES USER ENGAGEMENT o visor
professions and | .y Foundation)
. Loca Multiple =2
define how help contacts o CES unions' In- Create a
people get skilled e person discussion
S ‘ob wot meetings group on Academy: Trade
O geta new o Quarterly METRICS #of new companies the platform cademy:
programs R b testing ——— 1
vtw(: a:tl:ns channmis JChE Results  Process e fﬁcﬁufs HETS unions
R oriented oriented .
(General wording) W — oot metrics  metrics i InESZSt:n Social
Provide services to Pulic e PP (community) media
. authorities Futurists' new jobs reskilling
SoaaIHub‘cu:stomers to res;?::]‘:;[fqr expertiae — — channels
tackle social issues a.nd T - e IMPACT
enable them to design SL merntal :
At et Print 4% Ragularl
the future(s) of Geneva i egularly
Compatiive Losing m edia inform
Education e {old} vital stakeholders
catalogues the comparies o
T — b
COST STRUCTURE REVENUE STREAM
Overhead Travel Travel Publications | onosston costs Project- Project- R .
Personnel c?sts — costs - [a.:adt:mi.: 'mmp:m;m "jn: estments ‘ basgd based ef::;”e Sel\lr}gt I:ome . I?ellw\.'ert
(HR) | (u*Tl :t;e;. o ! any G e st financing - financing - e of the rainings to
egal advice) events popular) e public private conference deliverables companies
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PROBLEM KEY ACTIVITIES VALUE PROPOSITION USER SEGMENTS CUSTOMER SEGMENTS
f Association of
young
how we can help the ree Start M L Lc':cal.
start-ups Access to testin g o ups S es| —— Chmf‘ber athority
community to technology mm?"erce —_—
develop an upcycle
projects that can hit students/ i
the market in a year support participants fu':‘; fg Faculty of
in using fOI'm bOOt innovation Technology
T cost- tools camps
reduction —
SOLUTIONS e KEY STAKEHOLDERS
risk reduction
in the City Directorat
prototype manager for
phase innovation
KEY RESOURCES USER ENGAGEMENT
| T———————— ——
B E)I(::\'I'Il'la(?ncge ’ knowled ge pro.fessorslorm Busine:st:s $ha
TISINErE | pooat equalization
METRICS mee tings workshop tion process
Reserch experiance
team
Cco-
— creation
part of IMPACT WOI’kShOp
space for equipment
meetings
and trainigs e —
COST STRUCTUR REVENUE STREAM
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- ALL
Ready

PROBLEM KEY ACTIVITIES VALUE PROPOSITION USER SEGMENTS CUSTOMER SEGMENTS
lack of Lack of services Local residents / ]
services RiiEh pro@ote citizens, including Kindergartens Ch"dfen / Small
available Sl elderly, and schools Families/ -
. i immi {educational usinesses
for citizens immigrants parents
et i " and disadvantage k)
™ Empowering the citizens by d groups
T loss of using and sharing their —_—
empower knowledge knowledge and skills Local Citizens Lisbon
citizens s through a sustainable and Local Government in residents
and reusing f associations f
circular eco system general in general
(sharing platform and —
ctice) f
SOLUTIONS L1 Private KEY STAKEHOLDERS
Sector i
partners -
Pllatforn:\ for Municipality FabLab
sharing skills and S — and Lisboa E- |
. N
knowledge - With KEY RESOURCES USER ENGAGEMENT -
digital and a
physical Partners Physical space Digital Digital platform Regular practical Environmental Local
components Coordination involved in for workshops lath m:n;:::;::ﬂ Launch and open e, o
il the living /meetings and pation events (eg workshop experts (pref. F
facilitators. lab storage METRICS monthly) Iocal)
— — . Nr of users Reduction . mﬁm Nr. of S— L |
of the of waste Products created . oca
C Taols, . digital - as aresultof the events / Promotian Promotion WD'r':S"'OPS (el h
reate . Outreach Titerals aneut gl material use of the of the of platform Gl LD it snops
L materials, Communication ] Peaple ﬁ:":mi!n:‘s plaform (kg) platform attendees platform via i use the associations p
communities consu;ner mﬂfl'":‘TWlm engagement involvement (eg creative social media posters platform
goods ocals commons) L
of practice _— plan SN IMPACT
N Exhibition of Local
FabLab Valorization Fromoting CeEinfel Prolongl ng 1 " works from government Academia
2 . inclusion and culture of Citizen artistic ish
:g;l::;:r;rst of peuple dz:reasll of circular prOdUCt'S assemblies challenges to ghars
knawledge _peap . life cycle shools —_—
isolation economy
COST STRUCTURE REVENUE STREAM
-
Cost of the Casts Mamlng space/ . | Stipends Funding for
| ) pace Design - ) -
platform e costs eg maintenance/ e:ﬁnan g personnel Equipment el CE il Sponsorship Municipality publcar
software e printing of operational post ; Proiect e from brands Cra g (staff, projects
. workshops e TR — platform prizes ) i o materials, relevant to
use?) Sihny BO Funds SR appliances) ) C
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OBJETIVOS

PROBLEMA

ACTIVIDADES CLAVE

Disefio de
un entorno
co-creativo e
innovador

| T——

Generar nuevas ideas
mediante la co-creacién
entre empresas, grupos de
investigacion y otros
miembros de la comunidad
universitaria

Necesidad de
disefiar soluciones
de base tecnolégica
alos distintos retos
que la sociedad
demanda

Falta de conexidn entre
los diferentas usuarios,
especiaimente entre
los miembros de la
comunidad
universitariay las
externos a ésta

S

Dificultad en s puesta en

Creacién
del Fab-
Lab
—_—
Habilitar la Cursos y
plataforma talleres de
retos para ;:r';“:l’-;:g
TFGs y TFMs Lab

PROPUESTA DE VALOR

Proveer un espacio de experimentacion,
innovacion y demostracion para las
nuevas tecnologias y metodologias,

tanto para la comunidad investigadora
como para su entorno productivo y

social

T —————...

SEGMENTOS DE USUARIO

- Grupos de investigacion
- Estudiantes

- Otros miembros de la
comunidad universitaria
- Empresas

- Ciudadano

SEGMENTOS DE
CLIENTE

Clientes englobados en
el contexto provincial
de Castellon:

- Entidades

- Empresas de la
provincia de Castellén

Empresarial (IVACE)
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ESTRUCTURA DE COSTES FUENTES DE INGRESO
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Connect with us aw k.

v Jin

Twitter LinkedIn

ujilab_espaitec jabertolin
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Juan A. Bertolin

General Manager

Fundacio General Universitat Jaume |

ESPAITEC Science and Technology Park
UJl.>LAB

u ' UNIVERSITAT eSpaltecC
[— JAUME I Parc Cientific i Tecnoldgic

Fundacié General - FUGEN
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Contact Information

Mailing Address
Edificio ESPAITEC1, Avda Sos Baynat, 12071,
Castellon

Email Address
ujilab@espaitec.uji.es
Phone Number: 34964387390
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Thank You!

Isabelle Couture isabelle.couture@enoll.org

Copyright: All photos have been downloaded from INRAE’s photo library https://mediatheque.inrae.fr/. All rights reserved.

o o
/0
[} [ ]
[ ] [ )
o. °®
A L L %\ e%° e This project has received funding from the
R : * x European Union’s Horizon 2020 research
Ready WWW. al I'ready'prOJeCt. eu Z* *: and innovation programme under grant
*

agreement No 101000349 (ALL-Ready).


mailto:isabelle.couture@enoll.org

